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Item 2.02. Results of Operations and Financial Condition. 
 

On April 27, 2020, the registrant issued the press release attached hereto as Exhibit 99.1 
and incorporated herein by reference regarding the declaration of dividend and results of 
operations for the three months ended March 31, 2020. 

Common stock cash dividend of $0.12 per share declared on April 27, 2020, payable on 
May 22, 2020 to shareholders of record on May 15, 2020. 

  
Item 9.01. Financial Statements and Exhibits 

(c) Exhibits: 
The exhibit list called for by this item is incorporated by reference to the Exhibit Index 
filed as part of this report. 
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SIGNATURE 
 Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant 
has duly caused this report to be signed on its behalf by the undersigned, hereunto duly 
authorized. 
 
Dated:   April 27, 2020 

 
 
 SUMMIT STATE BANK 
 
 
By: /S/__Camille Kazarian____ 

    Camille Kazarian 
Executive Vice President  

and Chief Financial Officer  
                      (Duly Authorized Officer) 
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Exhibit Index 
 

 
Exhibit 
Number 

 
Description 

99.1 Press release of Summit State Bank dated April 27, 2020, announcing 
results of operation for the three months ended March 31, 2020 and 
declaration of quarterly dividend. 
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Exhibit 99.1 Summit State Bank Press Release dated April 27, 2020 
 

Summit State Bank Reports 69% Increase in Net Income for First 
Quarter 2020 and Declaration of Dividend 
 
SANTA ROSA, CA – (April 27, 2020) – Summit State Bank (Nasdaq: SSBI) today reported 
net income for the quarter ended March 31, 2020 of $2,415,000 and diluted earnings per 
share of $0.40.  A quarterly dividend of $0.12 per share was declared for common 
shareholders. 
 
Dividend 
 
The Board of Directors declared a $0.12 per share quarterly dividend on April 27, 2020 to 
be paid on May 22, 2020 to shareholders of record on May 15, 2020.  
 
Net Income and Results of Operations 
 
For the quarter ended March 31, 2020, Summit State Bank (“Bank”) had net income of 
$2,415,000 and diluted earnings per share of $0.40 compared to $1,425,000 in net 
income and $0.23 diluted earnings per share for the same quarter in 2019.  
 
Net income increased $990,000 or 69% the first quarter of 2020 compared to first quarter 
of 2019. Net interest income increased to $6,525,000 in the first quarter of 2020 
compared to $5,547,000 in the first quarter of 2019.  
 
“Summit spent the past three years implementing a strategic plan to restructure and grow 
the Bank’s balance sheet and earnings,” said Brian Reed, President and CEO. “We saw the 
Bank’s performance successfully shift in this direction in the second half of 2019 and 
continue growing into the first quarter of 2020.” 
 
“With the recent impact to the economy caused by the COVID-19 pandemic, the Bank is 
aware that making changes to our operations and how we support our customers is 
imperative,” said Reed. “We are headed into a new era and although we do not know 
how the market will react in the medium to longer term, the Bank is planning for change. 
We will remain flexible and support our customers as we respond to these changing 
economic conditions.”                                  
 
Non-interest income increased in the first quarter of 2020 to $1,929,000 compared to 
$493,000 in the first quarter of 2019. The Bank recognized $871,000 in gain from called 
securities and $697,000 in gains on sales of SBA guaranteed loan balances in the first 
quarter of 2020 compared to $167,000 in gains on sales of SBA guaranteed loans balances 
in the first quarter of 2019.  
 
Reed notes that “due to the decreasing rate environment, several investment bonds 
originally purchased at a discount were called in the first quarter of 2020.” 
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Total loans and deposits also increased when comparing the first quarter of 2020 to first 
quarter of 2019; loans were $601,400,000 in 2020 compared to $509,989,000 in 2019 and 
deposits were $574,006,000 in 2020 compared to $555,255,000 in 2019. The net interest 
margin increased to 3.88% for the first quarter of 2020 compared to 3.65% for the first 
quarter of 2019.  
 
Annualized return on average assets for the first quarter of 2020 was 1.41%, annualized 
return on average equity was 14.13% and the efficiency ratio was 58.31% during the first 
quarter of 2020. The first quarter of 2019 had an annualized return on average assets of 
0.92%, annualized return on average equity of 9.26% and efficiency ratio of 69.74%. 
 
There was a $210,000 or 5% increase in operating expenses in the first quarter of 2020 
compared to the first quarter of 2019. The increase in expenses is primarily due to an 
increase in employee expenses and occupancy costs. 
 
Nonperforming assets were $472,000 or 0.07% of total assets at March 31, 2020 
compared to $736,000 or 0.12% at March 31, 2019. The nonperforming assets at March 
31, 2020, consist of loans which are predominantly secured by real property. The Bank 
had provision expense of $600,000 in the first quarter of 2020. The allowance for loan 
losses to loans was 1.21% at March 31, 2020 and was 1.19% at March 31, 2019. 
 
About Summit State Bank 
 
Summit State Bank, a local community bank, has total assets of $722 million and total 
equity of $68 million at March 31, 2020. Headquartered in Sonoma County, the Bank 
specializes in providing exceptional customer service and customized financial solutions 
to aid in the success of local small businesses and nonprofits throughout Sonoma County.   
  
Summit State Bank is committed to embracing the diverse backgrounds, cultures and 
talents of its employees to create high performance and support the evolving needs of its 
customers and community it serves. At the center of diversity is inclusion, collaboration, 
and a shared vision for delivering superior service and results for shareholders. Presently, 
75% of management are women and minorities with 60% represented on the Executive 
Management Team. Through the engagement of its team, Summit State Bank has 
received many esteemed awards including: Best Business Bank, Corporate Philanthropy 
Award and Best Places to Work in the North Bay.  Summit State Bank’s stock is traded on 
the Nasdaq Global Market under the symbol SSBI. Further information can be found at 
www.summitstatebank.com. 
 
Forward-looking Statements 
 
Except for historical information contained herein, the statements contained in this news 
release, are forward-looking statements within the meaning of the “safe harbor” 
provisions of Section 27A of the Securities Act of 1933, as amended, and Section 21E of 
the Securities Exchange Act of 1934, as amended.  This release may contain forward-
looking statements that are subject to risks and uncertainties. Such risks and uncertainties 
may include but are not necessarily limited to fluctuations in interest rates, inflation, 
government regulations and general economic conditions, and competition within the 

http://www.summitstatebank.com/
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business areas in which the Bank will be conducting its operations, including the real 
estate market in California and other factors beyond the Bank’s control.  Such risks and 
uncertainties could cause results for subsequent interim periods or for the entire year to 
differ materially from those indicated.  You should not place undue reliance on the 
forward-looking statements, which reflect management’s view only as of the date hereof.  
The Bank undertakes no obligation to publicly revise these forward-looking statements to 
reflect subsequent events or circumstances. 
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March  31, 2020 March  31, 2019
(Un au d ited ) (Un au d ited )

Inte re s t incom e :
Inte re s t a nd fe e s  on loa ns 7,820$                      6,452$                      
Inte re s t on de pos its  with ba nks 44                             101                           
Inte re s t on inve s tm e nt se curitie s 369                           590                           
Divide nds  on FHLB s tock 59                             54                             

Tota l inte re s t incom e 8,292                        7,197                        
Inte re s t e xpe nse :

De pos its  1,445                        1,471                        
Fe de ra l Hom e  Loa n Ba nk a dva nce s 322                           179                           

Tota l inte re s t e xpe nse 1,767                        1,650                        
Ne t inte re s t incom e  be fore  provis ion for loa n losse s 6,525                        5,547                        

Provis ion for loa n losse s  600                           100                           
Ne t inte re s t incom e  a fte r provis ion for loa n losse s 5,925                        5,447                        

Non-inte re s t incom e :
Se rvice  cha rge s  on de pos it a ccounts 214                           190                           
Re nta l incom e 87                             90                             
Ne t ga in on loa n sa le s 697                           167                           
Ne t se curitie s  ga in 871                           -                               
Othe r incom e  60                             46                             

Tota l non-inte re s t incom e 1,929                        493                           
Non-inte re s t e xpe nse :

Sa la rie s  a nd e m ploye e  be ne fits  2,723                        2,657                        
Occupa ncy a nd e quipm e nt 383                           423                           
Othe r e xpe nse s  1,316                        1,132                        

Tota l non-inte re s t e xpe nse 4,422                        4,212                        
Incom e  be fore  provis ion for incom e  ta xe s 3,432                        1,728                        

Provis ion for incom e  ta xe s  1,017                        303                           
Ne t incom e 2,415$                      1,425$                      

Ba s ic e a rnings  pe r com m on sha re 0.40$                        0.23$                        
Dilute d e a rnings  pe r com m on sha re 0.40$                        0.23$                        

Ba s ic we ighte d a ve ra ge  sha re s  of com m on s tock outs ta nding 6,070 6,067
Dilute d we ighte d a ve ra ge  sha re s  of com m on s tock outs ta nding 6,074 6,073

Th ree Mo n th s  En d ed

SUMMIT STATE BANK AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF INCOME

(In thousa nds  e xce pt e a rnings  pe r sha re  da ta )
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Ma rch 31, 2020 De ce m be r 31, 2019 Ma rch 31, 2019
(Un au d ited ) (Un au d ited ) (Un au d ited )

Ca sh a nd due  from  ba nks 36,493$                     38,299$                     18,628$                     
Tota l ca sh a nd ca sh e quiva le nts 36,493                       38,299                       18,628                       

Inve s tm e nt se curitie s :
He ld-to-m a turity, a t a m ortize d cos t -                                  7,998                         7,993                         
Ava ila ble -for-sa le  (a t fa ir va lue ; a m ortize d cos t of $58,690,

$53,591 a nd $71,610) 58,160                       54,241                       70,690                       
Tota l inve s tm e nt se curitie s 58,160                       62,239                       78,683                       

Loa ns , le ss  a llowa nce  for loa n losse s  of $7,375, $6,769 a nd $6,139 601,400                     576,548                     509,989                     
Ba nk pre m ise s  a nd e quipm e nt, ne t 6,270                         6,301                         6,364                         
Inve s tm e nt in Fe de ra l Hom e  Loa n Ba nk s tock, a t cos t 3,342                         3,342                         3,085                         
Goodwill 4,119                         4,119                         4,119                         
Accrue d inte re s t re ce iva ble  a nd othe r a sse ts 11,861                       5,130                         5,422                         

Tota l a sse ts 721,645$                  695,978$                  626,290$                  

De pos its :
De m a nd - non inte re s t-be a ring 136,875$                  129,084$                  117,870$                  
De m a nd - inte re s t-be a ring 66,412                       69,383                       62,140                       
Sa vings 27,459                       28,359                       26,503                       
Mone y m a rke t 123,341                     128,377                     112,553                     
Tim e  de pos its  tha t m e e t or e xce e d the  FDIC insura nce  lim it 47,682                       76,564                       86,073                       
Othe r tim e  de pos its 172,237                     142,070                     150,116                     

Tota l de pos its 574,006                     573,837                     555,255                     

Fe de ra l Hom e  Loa n Ba nk a dva nce s 69,300                       45,600                       4,700                         
J unior subordina te d de bt 5,865                         5,862                         -                                  
Accrue d inte re s t pa ya ble  a nd othe r lia bilitie s 4,273                         3,335                         2,970                         

Tota l lia bilitie s 653,444                     628,634                     562,925                     

Sha re holde rs ' e quity 

Pre fe rre d s tock, no pa r va lue ; 20,000,000 sha re s  a uthorize d;
-                                  -                                  -                                  

Com m on s tock, no pa r va lue ; sha re s  a uthorize d - 30,000,000 sha re s ; is sue d

a nd outs ta nding 6,069,600, 6,069,600 a nd 6,067,975 36,981                       36,981                       36,974                       
Re ta ine d e a rnings 31,593                       29,906                       27,039                       
Accum ula te d othe r com pre he ns ive  incom e  (loss ), ne t (373)                           457                             (648)                           

Tota l sha re holde rs ' e quity 68,201                       67,344                       63,365                       

Tota l lia bilitie s  a nd sha re holde rs ' e quity 721,645$                  695,978$                  626,290$                  

no sha re s  is sue d a nd outs ta nding

SUMMIT STATE BANK AND SUBSIDIARY
CONSOLIDATED BALANCE SHEETS

(In thousa nds  e xce pt sha re  da ta )

LIABILITIES AND
SHAREHOLDERS' EQUITY

ASSETS
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 March  31, 2020 March  31, 2019
(Un au d ited ) (Un au d ited )

Statem en t o f In co m e Data:
Net in teres t in co m e 6,525$                      5,547$                      
Pro vis io n  fo r lo an  lo s s es  600                           100                           
No n -in teres t in co m e 1,929                        493                           
No n -in teres t exp en s e 4,422                        4,212                        
Pro vis io n  fo r in co m e taxes  1,017                        303                           
Net in co m e 2,415$                      1,425$                      

Selected  p er Co m m o n  Sh are  Data:
Bas ic  earn in g s  p er co m m o n  s h are 0.40$                        0.23$                        
Dilu ted  earn in g s  p er co m m o n  s h are 0.40$                        0.23$                        
Divid en d  p er s h are 0.12$                        0.12$                        
Bo o k valu e p er co m m o n  s h are  (2) 11.24$                      10.44$                      

Selected  Balan ce Sh eet Data: 
As s ets 721,645$                  626,290$                  
Lo an s , n et 601,400                    509,989                    
Dep o s its 574,006                    555,255                    
Averag e as s ets 688,842                    627,931                    
Averag e earn in g  as s ets 673,731                    616,014                    

Averag e s h areh o ld ers '  eq u ity 68,569                      62,388                      
No n p erfo rm in g  lo an s 472                           736                           
To tal n o n p erfo rm in g  as s ets 472                           736                           
Tro u b led  d eb t res tru ctu res  (accru in g ) 2,061                        2,472                        

Selected  Ratio s :
Retu rn  o n  averag e as s ets  (1) 1.41% 0.92%
Retu rn  o n  averag e co m m o n  s h areh o ld ers '  eq u ity (1) 14.13% 9.26%
Effic ien cy ra tio  (3) 58.31% 69.74%
Net in teres t m arg in  (1) 3.88% 3.65%
Co m m o n  eq u ity tier 1 cap ita l ra tio 10.30% 10.70%
Tier 1 cap ita l ra tio 10.30% 10.70%
To tal cap ita l ra tio 12.50% 11.80%
Tier 1 leverag e ra tio 9.30% 9.60%
Co m m o n  d ivid en d  p ayo u t ra tio  (4) 30.14% 51.09%
Averag e s h areh o ld ers '  eq u ity to  averag e as s ets 9.95% 9.94%
No n p erfo rm in g  lo an s  to  to ta l lo an s 0.08% 0.14%
No n p erfo rm in g  as s ets  to  to ta l as s ets 0.07% 0.12%
Allo wan ce fo r lo an  lo s s es  to  to ta l lo an s 1.21% 1.19%
Allo wan ce fo r lo an  lo s s es  to  n o n p erfo rm in g  lo an s 1562.90% 834.24%

(1) An n u alized .
(2) To tal s h areh o ld ers '  eq u ity d ivid ed  b y to ta l co m m o n  s h ares  o u ts tan d in g .
(3) No n -in teres t exp en s es  to  n et in teres t an d  n o n -in teres t in co m e, n et o f s ecu rities  g ain s .
(4) Co m m o n  d ivid en d s  d ivid ed  b y n et in co m e availab le  fo r co m m o n  s h areh o ld ers .

Financial S um m ary
(Dollars  in  thous ands  excep t  per s hare data)

As  o f an d  fo r th e
Th ree Mo n th s  En d ed
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