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The topic of women in leadership has received much attention in the past few years and 
while the world is evolving and the level of awareness of gender inequities is at an all-time 
high, women still lag behind their male counterparts when it comes to leadership roles in 
business. 

When asked to come up with a list of the most admired people in leadership roles, I think 
we all can come up with a short list of people we believe are the most admired leaders. 
Now ponder for a minute how many on that list are women in leadership roles and how 
many of the men on the list are in relationships with strong women. 

Regardless of who’s on your list, there are common themes and trends on what it takes to 
be a successful woman in leadership roles to include;

•  Being treated like an equal. Equality in the workplace continues to be a challenge, but 
honing your communication skills and employing emotional intelligence, can give you the 
upper hand. 

•  Develop a circle of women with shared vision. Aligning with other like-minded women 
who are supportive and share the same morals and values.

•  Exude confidence. Don’t allow anyone to take you off your game or become derailed. 
Practice stepping out of your comfort zone and speak with conviction. 

•  Align yourself with other decision-makers. The adage there’s safety in numbers applies 
here. Building alliances with other decision-makers and extending your support of their 
efforts, can pay huge dividends when you need their support. 

•  Find your voice and use it! Speak up and have a voice. Share your expertise and offer 
your opinion on subjects that you feel strongly about. Others will take notice.  

•  Trust your inner voice. Practice positive self-talk and work to eliminate negative 
thoughts. 

•  Overcome being a perfectionist. Making mistakes is part of the growth process and we 
learn and develop by making mistakes. 

•  Take risks. Women aren’t encouraged to take leadership roles as often as their male 
counterparts, thus creating an imbalance of who’s in charge.

The banking industry has made small strides in advancing women in leadership roles. 
According to the International Monetary Fund, women occupy less than 2% of bank 
CEOs positions and less than 20% of board seats worldwide.  Beth Mooney has been the 
chairman and CEO of KeyCorp since 2011, and Elizabeth Duke, former Federal Reserve 
governor, is now chairman of Wells Fargo. 

Three of the largest banks, Citigroup, Bank of America and Wells Fargo made headlines 
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when they disclosed the inequities in pay gaps – According to CNN, on average, female 
Citibank employees earned an average of 71% of what their male counterparts earned. 

A bit closer to home, Debbie Meekins, Kim Kaselionis and Kathy Pinkard all served as 
Presidents and CEOs of former Sonoma County banks, Sonoma Bank, Circle Bank and 
First Community Bank. 

Summit State Bank makes it a priority to provide paths for advancement regardless of 
gender, and through our Mentorship Program, any employee has the opportunity to learn 
from a member of our senior management, where they will receive individualized career 
advice and resources, giving them a roadmap to meet their specific goals.

Currently at Summit State Bank, 82% of management are women and minorities with 
60% represented on the Executive Management Team. Our five branch locations, in Santa 
Rosa, Healdsburg, Rohnert Park, and Petaluma are all managed by females. Having qual-
ified women in positions of leadership at Summit State Bank has been a recipe for success 
and keeping diversity in mind at all times has added to Summit State Bank’s ongoing 
culture of caring for one another.

From left to right: Camille Kazarian, EVP and Chief Financial Officer, Bridget Doherty, 
Owner - Encore Events and Board Member, Genie Del Secco, EVP and Chief Operating 
Officer and Brandy Seppi, EVP and Chief Lending Officer.


